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A Tradition of Builders
From Furniture to Startups

“A hundred years ago, workers turned lumber into furniture sold nationwide. 
Working at The Mill, today’s innovators and entrepreneurs can tap into that same 

spirit of making and transforming to produce technology for a global market.”
- John Hamilton, Mayor of Bloomington
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Welcome Letter

EXECUTIVE DIRECTOR, THE MILLPat East

The vision for The Mill has been in the makings for a decade. We officially 
started the project two years ago, and this report - our first annual report - 
is a record of our progress since opening and will serve as a benchmark for 
tracking future success.

If you haven’t visited The Mill, I hope you will soon. The design and construction 
teams outdid themselves - marrying the old with the new, preserving the wood 
floors and exposed brick, carefully selecting the materials to define the work 
spaces and create collisions, and transforming a 104-year-old building for the 
21st century. This is the anchor for Bloomington’s new economy and a place 
where people create and grow together.

But it’s not just a building. It represents an inflection point in our city’s history. 
The world is changing quickly, and Bloomington must evolve with it. To stay 
vibrant, Bloomington needs to grow wages and create jobs. Those jobs are 
opportunities for our citizens to improve their lots in life and share their gifts 
with the world.

Everyone living in Bloomington knows it’s a great place to live and play. The 
Mill brings together hundreds of entrepreneurs - literally and figuratively 
- in a single place. The bundle of sticks is greater than any single one, and 
this strength and teamwork will help make Bloomington a great place to do 
business too.

At the end of our lives, we’ll look back on our work at The Mill and how it’s 
affected the trajectories of Bloomington and Indiana. I hope we’ll get to say, 
“wow, we knew it would be impactful, but we didn’t truly understand the 
magnitude.” Join me in building and ensuring that legacy.

Pat East
Executive Director, The Mill
June 2019
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Welcome Letter

MAYOR, CITY OF BLOOMINGTONJOHN HAMILTON

As this report goes to press, it’s hard to believe that we’re only nine months 
past The Mill’s opening, and just 16 months past the first shovel in the dirt.  
Already a new generation of Bloomington dreamers and doers is powering this 
lovingly preserved and adapted historic building. With office suites fully leased 
and co-work membership growing daily, a robust schedule of networking 
and education events, and even an award from Indiana Landmarks for its 
outstanding rehab, The Mill is -- to borrow an industrial idiom -- firing on all 
cylinders. Today, the future could hardly be brighter: The Mill has graduated its 
first company, and FormAssembly secured the first eight-figure venture capital 
round - $10 million - for a Mill company.

When the City dedicated this property to nurturing the new economy, we knew 
that we were at an inflection point. Without televisions, refrigerators, or Showers 
Brothers furniture rolling off the assembly line and into freight cars bound for 
markets around the country, Bloomington has had to reinvent itself. Luckily, 
there have been plenty of leaders in government, at the university, and in the 
private sector with the vision and the commitment to make that transformation 
happen. The City’s Redevelopment Commission exercised that sort of vision in 
choosing to invest in this project, and The Mill has done a terrific job executing 
on that investment. Already, The Mill is fulfilling its mission to be the center of 
gravity for innovators and entrepreneurs in Bloomington.

With this engine in place, the Trades District is taking shape as the employment 
and cultural hub we envisioned. We’ve introduced a new street -- Maker 
Way -- connected the site to the existing grid by extending Madison Street, 
commissioned a striking new piece of public art for the plaza, have approved 
funding and identified a site for a parking facility, and anticipate exciting 
proposals for the district’s remaining plots.

104 years after this factory was built for one of the country’s most successful 
furniture manufacturing companies of all time, we can only imagine the ideas 
that will take shape and bear fruit here in the years ahead. And we are already 
seeing the benefits this creativity, innovation, and passion conveys to our 
community, our region, and our world.

John Hamilton
Mayor, City of Bloomington
June 2019
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The Transformation of The Mill
The Mill has become the center for entrepreneurship and 
innovation in Bloomington. The 104-year-old, restored 
sawmill factory is now home to a coworking and business 
incubator. However, it has a long history of significant 
economic contributions to the community. Originally built 
in 1915 by the Showers Brothers Company, it was then 
called the Planing Mill (it was also known, and continues 
to be today, as the Dimension Mill). The Showers Brothers 
Company, founded in 1868, had an illustrious influence on 
Bloomington history until it was sold in 1955. At its peak 
in the 1920s, the company was producing more than 
half of all the furniture in the United States - more than 
700,000 pieces of furniture a year! It was one of the first 
US furniture factories to employ women and more African 
Americans than others of its time. As a cultural shift toward 
homeownership spread through the nation, the Showers 
Brothers Company saw great success.

The onset of the Great Depression changed the course for 
the Showers Brothers, but their legacy lives on in some of 
Bloomington’s most iconic buildings. The Mill features a 
unique sawtooth roof and original brick walls, and its west 
side follows a now extinct railroad track. Indiana University 
owned and used the building from 1959-1994, when it was 
bought by the City. What was once the Showers factory 
complex is now the Trades District, Bloomington’s 12-acre 
technology park. A new economic revolution towards 
entrepreneurship and technology is growing and, in 2018, 
the community celebrated a game-changing addition to 
the Trades District with the launch of The Mill. It represents 
a preservation of historical legacy and a modern 
revitalization of Bloomington’s business scene. The Mill 
is a living icon of Bloomington’s past, present, and future, 
guided by its vision to become the center of coworking  
and entrepreneurship in Indiana.
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Talent

The Mill Board, Sponsors, 
and Partners

Ben Swanson 
Co-Founder, Secretly Group

Brad Wisler 
Founder and CEO, Periodic

Ellie Symes 
Co-Founder and CEO, The Bee Corp

Erin Predmore 
President and CEO, The Greater Bloomington 
Chamber of Commerce*

Forrest Fowler 
Co-Founder, Cowork Btown 
Managing Partner, Sid3car

Jen Pearl
President and CEO,  
Bloomington Economic Development Corporation

Jennie Vaughan 
Chancellor,  
Ivy Tech Community College-Bloomington

John Hamilton 
Mayor, City of Bloomington

Michelle Cole 
COO, Envisage Technologies*

Mike Trotzke 
CEO, Cheddar*

Pat East 
Co-Founder and CEO, Hanapin Marketing
Executive Director, The Mill*

Pete Yonkman 
President, Cook Group and Cook Medical

Tina Peterson 
President and CEO,  
CFBMC and CEO, ROI

Tony Armstrong 
President and CEO,  
IU Research & Technology Corporation*

Tyler Henke 
Co-Founder, Cowork Btown
CEO, Ziptility

Warren Cutshall
General Counsel, Miller Real Estate

* = Members of the Executive Committee

Board Members Cornerstone Sponsors

Capital

Other Sponsors

Bloomington Economic Development Corporation
Carmin Parker P.C. Attorneys at Law
Comcast
Cornerstone Information Systems
Envisage Technologies
First Financial Bank
German American Bank
Hanapin Marketing
IU Credit Union
Ivy Tech Community College, Bloomington
Jane Martin
Old National Bank
Pete & Janell Yonkman
RootAdvisors & Rootworks
Secretly Group
Smithville

Partners
B-Start
IU Philanthropic Ventures Fund (IU PhV)
Gayle & Bill Cook Center for Entrepreneurship
VisionTech Partners & VisionTech Angels
VelocitiesFormer Board Members

Jane Martin  |  Matthew Anderson  |  Lynn Coyne
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Year in Review

May 2017 
Startup asset 
mapping

June 2017 
First inX3 pitch 
competition and 
Summer Camp Intern

July 2017 
First “Level Up” event

August 2017 
Pat East hired as 
Executive Director

September 2017 
First COLLIDE event

Q4 2017 
Dimension Mill Inc 
formed, first board 
meeting, Jane Martin 
elected as board chair

November 2017 
Dimension Mill Annual 
- inaugural conference 
on angel investing

December 2017 
Rebooted the 
FUSE Business 
Innovation Awards

February 2018 
Finalist for “Rising  
Tech City” award 
(TechPoint Mira Awards)

March 2018 
The Mill building 
renovation started

April 2018 
Final interviews 
for the REBOOT 
Fellowship

May 2018 
Purchased Cowork  
Btown LLC, 75 members
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Year in Review (cont.)

June 2018 
Participated 
in Xtern, 1 of 
2 expansion 
cities chosen  
by TechPoint

August 2018 
Absorbed 
membership 
from Workspace 
by Blue Burro

September 2018 
Mill member 
The Bee Corp 
participates  
in gBETA

October 2018 
The Mill ribbon cutting, announced 
$2.5M partnership with Columbus, 
launched inaugural “Best Places to  
Work Bloomington” awards

November 2018 
Move in day at The Mill, private 
offices full, Mill Week, 100 members, 
Community Foundation grant, 
street named Maker Way

December 2018 
Dimension Mill 
Annual conference  
(2018 theme: 
Makers & Shakers)

January 2019 
First lifetime 
member

March 2019 
Mill member 
Cloudseal 
participates 
in gBETA

April 2019 
Civic Champs (Mill member) wins 
1st place ($20K) in the Clapp IDEA 
Competition; The Bee Corp (Mill 
member) wins 1st place ($10K) at 
first statewide pitch competition, 
Crossroads, hosted at The Mill

May 2019 
200 members, Food 
Truck Friday @ The 
Mill, Trades District 
ribbon cutting

June 2019 
Mill tenant 
& member 
FormAssembly 
raises $10M

July 2019 
25 companies in The Mill, first 
graduate is The Bee Corp
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Talent
Case Study: 
The Bee Corp

Founded: February 2016 Employees: 4 Funding: Raised private capital in the past & will likely raise again

Who We Are

The Bee Corp is a passion-driven, benefit 
corporation dedicated to protecting 
food security, pollination management, 
and bees by empowering growers with 
technology and data.

What We Do

The Bee Corp empowers the 
people who grow our food with 
data and technology that helps 
maximize revenue and more 
effectively manage pollination.

Meet the Team

Ellie Symes
CEO & CO-FOUNDER

Wyatt Wells
CMO & CO-FOUNDER

The Bee Corp helps growers and beekeepers measure and 
communicate the value of pollination through their infrared 
image analysis software, Verifli.

thebeecorp.com

Where it All Began

“Before The Bee Corp, Wyatt and I were 
both hobbyist beekeepers. Bees are a 
personal passion of mine - now it’s my 
work, too.” - Ellie Symes

It began as an IU beekeeping club, when IU 
Foundation Board members Jane Martin, Harry 
Gonso, and Milt Stewart encouraged founders Ellie 
and Wyatt to “dream bigger”. How can technology 
help the beekeeping industry? Their business plan 
won $100,000 from IU’s BEST Competition (Feb 2016), 
enabling them to work full-time on The Bee Corp.

“

Gretchen Riggs
DATA SCIENTIST

Jordan Gaeta
SOFTWARE DEVELOPER

Customers

The Bee Corp sells directly to growers and 
all current customers are in the California 
almond industry, which produces 100% of the 
country’s (and 80% of the world’s) almonds. 
Their customer pipeline includes over 10% of 
the addressable market. Notable customers 
include: Board members of Almond Board of 
California, Blue Diamond growers, and the 
2nd largest almond grower in the country.

The Bee Corp at The Mill

The Bee Corp has a longstanding relationship with 
Bloomington’s coworking community.

“We located our office next to Cowork for a 
reason. It adds to what I like to call our ‘social 
capital’. It makes it easier to connect with 
talented, driven, creative people, and have 
people to be able to go to to ask questions. 
The Mill community was extremely helpful 
when hiring our most recent developer. You 
can Google how much a software developer 
makes, but it’s a lot more helpful to just talk 
to people.”  - Ellie Symes

“

From Then to Now

2017: $100K IU investment. Launched 1st product. 
Closed 1st customer. Raised follow-on round. 
2018: $275K SBIR grant from the National Science 
Foundation funded product innovation. 
2019: Launched 3rd (current) product: Verifli + paid 
beta program with 14 California almond growers. 
Accepted into the Silicon Valley-based (AgTech) 
THRIVE AgTech accelerator. Pitched at SXSW. Won 1st 
place ($10K) at Crossroads Indiana Pitch Competition 
(hosted by The Mill). Made key development hire.

A Look Ahead
The launch of Verifli allows The Bee Corp to win in a high opportunity market: the California almond industry. 
The company will also focus on entering new markets and growing their team (the most recent software 
development hire came from Amazon). The Bee Corp has an opportunity to be awarded a $750K second 
phase SBIR grant from NSF and is opening their Indianapolis office this summer.

https://www.thebeecorp.com/
https://twitter.com/TheBeeCorp_
https://www.facebook.com/TheBeeCorp/
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Case Study: 
Civic Champs

Civic Champs provides a frictionless volunteering experience and 
saves nonprofits time with smart volunteer management technology.

Founded: March 2019 
(incorporated) Employees: 6 Funding: Closing $250K friends 

and family round

civicchamps.com

Meet the Team Who We Are

Civic Champs is a mission-driven 
benefit corporation working to 
make volunteering as frictionless 
as possible for volunteers and 
nonprofits alike.

What We Do

Civic Champs offers a mobile application and 
smart technology to help nonprofits manage 
data, personalize communications, and drive 
engagement, while making the volunteer 
experience as easy as possible.

The Story

While working at LRAP (Loan Repayment 
Assistance Program), Geng launched LRAP 
Cares: the company’s CSR (corporate 
social responsibility) program. Inspired by 
the philanthropic focus of his work, and 
reminded of how difficult it is to coordinate 
both corporate and personal volunteering, he 
decided to start a mission-driven company. 

Geng is no stranger to startups - Civic 
Champs is his third company. The first two - 
Rent Jungle and Community Elf (rebranded to 
Cosmitto) - are both still active and were sold 
in 2014 and 2017, respectively.

Geng Wang
CEO & CO-FOUNDER

Ryan Underdahl
COO & CO-FOUNDER

“Being an entrepreneur is always 
something I’ve enjoyed… This time I 
wanted to do something that was 
mission-driven. I’ve realized how 
important that mission is to me on a 
day-to-day basis: to believe in what 
you’re doing.” - Geng Wang

“

Michael Jeffrey
CTO & CO-FOUNDER

Chris Borland
PRODUCT & MARKETING

From Then to Now

Civic Champs started as a mobile game for volunteering. 
 In his discovery process, Geng realized that there was a 
much greater need to streamline “back office” activities, 
which take away from nonprofits’ abilities to make progress 
on big picture goals. Civic Champs launched their app, which 
uses geo-fencing technology to automate the check-in and 
hour tracking process for both volunteers and nonprofits. 
Geng’s team is growing fast, recruiting out-of-state and 
retaining in-state talent. Civic Champs won 1st place ($20K + 
free office space) at the Clapp IDEA Competition, hosted by 
the Kelley School of Business at Indiana University. The team is 
focusing on product development and market validation.

As Civic Champs launched, The Mill offered valuable resources 
and connections. Fun fact: Civic Champs’ crowdsourced their 
newest product name at The Mill! (Civic Track)

“The Mill community has helped me in a number 
of ways. This is a space in which you can feel 
more entrepreneurial. You can see people being 
entrepreneurial, you can see interesting people doing 
cool things. So, that helps motivate and inspire me.”  
- Geng Wang

“

Civic Champs at The Mill

Customers

Civic Champs has 16 pilot customers, 12 of 
which are in Bloomington, including The United 
Way, Habitat for Humanity, My Sister’s Closet, 
and The Bloomington Orchard. Out-of-state 
pilots include organizations in Pittsburgh and  
a private school (Genesis Prep) in Idaho.

A Look Ahead

Civic Champs is excited about early success 
with pilots and customers (16+), including local 
nonprofits like Habitat for Humanity and My Sister’s 
Closet. They plan to release exciting new features 
that will allow scheduling, tracking individual 
credentials, and micro-donations. 

15

https://civicchamps.com/
mailto:https://www.rentjungle.com/?subject=
mailto:https://cosmitto.digital/?subject=
https://twitter.com/CivicChamps
https://www.facebook.com/CivicChamps/
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A Look Ahead

Simon is looking forward to new 
opportunities and even has his sights on 
building out a specific product in the future.

“Future Wonder doesn’t have a 
specific product - like a Cheddar or 
a Periodic, for example - although 
that’s on my ambition list.”  
- Simon Beverton

While the core team is small and agile, 
Future Wonder has a network of diverse 
contractors to bring onboard based on 
project needs. Budding partnerships within 
The Mill community are also proving fruitful 
for Future Wonder.

Case Study: 
Future Wonder

Future Wonder is an IT consultancy that helps new and expanding businesses 
build product visions. With clients from the Midwest to Asia, Future Wonder brings 
20 years of experience delivering IT solutions in finance and other industries.

Founded: May  
2016 Employees: 4-5 full time contractors Funding: Self-funded, cashflow-

driven business

futurewonder.com

Meet the Team

Simon Beverton is the 
Founder & Principal 
Consultant. He employs 
a team of consultants 
based on client project 
needs.

Who We Are

Future Wonder is a diverse team 
of technical consultants and 
developers, with expertise in 
finance IT, web and application 
development, and technical 
support for software solutions. 

What We Do

Future Wonder helps clients bring products 
to market. Specialties include branding and 
design, full stack web development, desktop 
applications, cloud and on-premise servers, 
and vendor selection and integration. 
Extensive experience in finance also qualifies 
the team to assist with reporting, audit, and 
regulatory requirements. 

The Story

Future Wonder founder, Simon Beverton, has 20 
years experience in finance IT, working at the likes 
of Goldman Sachs, Credit Suisse, and high-profile 
hedge funds. He was working remotely for Credit 
Suisse when he and his wife moved to Indiana. He 
decided to leverage his experience to launch his 
own IT consultancy. In 2018, he took on his first two 
clients, hired his first contractor, and began  
his new career path as an entrepreneur.

16

From Then to Now

What began as finance IT consulting services, has 
blossomed into a nimble company with diverse 
expertise. In 2017, Future Wonder expanded their 
sights to local businesses and the Midwest startup 
scene. They have monthly recurring engagements 
with larger clients, while also working with startups 
and smaller, local businesses. 

Future Wonder at The Mill

For Future Wonder, Bloomington and The Mill 
community offer a rich network of contacts and 
camaraderie. What it lacks in size, it makes up for 
in the quality of its people and their willingness to 
support each other. 

“The Mill community is culture. You get a 
variety of people - some come because 
they’re interested in a talk, but others might 
just be the designer you’ve been looking 
for. It brings a rich influx of people with a 
diversity of events, and I think diversity in 
events is important.” - Simon Beverton

Customers

Future Wonder works with a broad range of clients - 
from startup to corporate, from the US to Asia - and 
is able to execute projects within various scopes of 
budget. One of their local Bloomington customers 
(Secretly Canadian) began as a local startup 
community connection. As Secretly Canadian’s 
technical needs grew, Future Wonder provided the 
services necessary to help make their companies 
successful. Future Wonder also enjoys working with 
ISBDC-funded companies, providing solutions to 
early stage startups every year.

“

“

http://futurewonder.com/
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A Look Ahead

Wave Therapeutics is focused on 
completing clinical studies. The sales funnel 
is already primed with excited partners 
and potential customers waiting to hear 
about the results. The company will utilize 
additional funding for clinical trials, method 
and product testing and analysis, and future 
hires (COO or CFO and a sales manager). 
Clinicals are expensive, and the company 
needs to manufacture methods (not just 
products). Further analysis of studies and 
publishing findings is a critical part of 
bringing this product to market. Identified 
markets are valued at over $15 billion.

Case Study: 
Wave Therapeutics

Wave Therapeutics has developed a new automated medical cushioning 
device designed to reduce the risks of pressure ulcers and blood clots in 
those that are mobility impaired due to age, health status, or occupation. 

Founded: 2017 Employees: 2 Funding: Currently fundraising $500K

wavetherapeuticsinc.com

The Story

Jessica Bussert founded Wave Therapeutics 
because she saw, firsthand, the misery caused 
by bedsores while working as an ER nurse, and 
she decided to find a better solution. 

2012: Jessica began research technology.

2017: Her hobby became an obsession and she  
          incorporated the company.

17

Meet the Team Who We Are

Wave Therapeutics is a woman-
owned, minority business. The 
team is driven by experience in the 
medical industry and a passion 
for improving the quality of life of 
bedridden patients.

What We Do

Wave Therapeutics creates more effective 
and affordable solutions for mobility impaired 
patients. The company’s patent-pending, 
automated medical cushioning device 
reduces the risks of bedsores, blood clots, 
pressure ulcers, and other related afflictions.

JESSICA 
BUSSERT 
CEO & CO-FOUNDER

Sharon Bussert
GRANT WRITER &  
BOOKKEEPER

From Then to Now

Wave Therapeutics is working with some of the 
best minds in wound care and prevention. Their 
patent-pending technology is a hybrid of two 
clinically tested and validated therapies, making 
it the most effective solution in the market and 
less expensive than the current market leader. 
They have a fully working prototype product (in 
its sixth revision) and are redesigning the device 
for manufacture. Funded by numerous grants and 
awards, clinical trials will begin later this year. 

2018: Purdue Black Award for business innovation.

2019: Raising $500K and is in talks with one  
          strategic partner to invest the full amount.

Customers

Wave Therapeutics is in pre-revenue stages 
and will not enter the market until clinical 
studies are completed in December 2019  
or January 2020 (contingent on funding). 

Wave Therapeutics at The Mill

“The Mill is a great environment to 
work, network, and socialize with 
other like-minded entrepreneurs. 
Starting a medical device company 
with only two people is a sure sign of 
mental illness! It’s nice to know we’re 
not in this nuthouse alone!”  
- Jessica Bussert

“

http://www.wavetherapeuticsinc.com
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Case Study: 
Ziptility

Ziptility helps water utilities make smarter asset 
management decisions by enabling its field staff 
to collect better infrastructure data.

Founded: Mid-2018 Employees: 2 Funding: Recently closed a significant seed funding 
round, including $250K from IU PhV (IU Ventures)

ziptility.com

Meet the Team Who We Are

Ziptility equips utilities with the 
modern tools and technology 
they need to effectively provide 
“mission-critical” services and 
make data-driven decisions. 

What We Do

Ziptility provides easy-to-use GIS and 
recordkeeping software that helps water 
and wastewater utilities collect better 
infrastructure data, bring it online, and make 
more proactive asset management decisions.

Tyler Henke
CEO & CO-FOUNDER

Steven Naimark
TECHNICAL  
CO-FOUNDER

+full-time, 
remote 
developer

The Story

Ziptility founder and Bloomington-native, Tyler 
Henke, has had the entrepreneurial “bug” for 
years. Prior to Ziptility, Tyler started a couple 
of businesses - from landscaping to software 
development. He was introduced to GIS 
(geographic information systems) software 
through the latter. He discovered a huge 
opportunity to address the dire need for better 
record keeping and asset management in a 
technologically underserved industry: water 
utilities. In fact, 90% of America’s water utilities 
are small organizations servicing 10,000 or 
fewer people, with virtually no web-based 
technology tools. Ziptility provides solutions 
to replace paper processes with smart 
technology, helping utilities organizations do 
the right work at the right time. 

From Then to Now

Ziptility began as recordkeeping for the 
water utilities industries - drinking, sewage, 
and storm sewer water. As Tyler works with 
early adopters, the product is evolving to 
help address a broader set of challenges like 
aging infrastructure, regulatory pressures, 
reporting, and increasing demands on finite 
resources. The company has 14 paying utility 
customers, onboarding the first six within 
the first few months. The focus is on building 
the founding team, raising money, and 
continuing to tailor the product for the  
utilities industries.

Ziptility at The Mill 

Tyler Henke and Forrest Fowler co-founded both Cowork 
and Sid3car, a software development consultancy. 
Since then, Tyler’s entrepreneurial opportunities and 
successes have been a direct result of his coworking 
community relationships, and gave him a reason to stay 
in Bloomington.

“As a young professional, especially a few 
years ago, there was no way I would have 
wanted to live in Bloomington, if it weren’t for 
the Cowork and The Mill community. There’s 
this myth that staying in Bloomington is an 
unambitious choice. I am super ambitious, but 
also comfortable staying in Bloomington. The 
coworking community gave me an outlet to 
pursue my entrepreneurial ventures.”
- Tyler Henke

“

A Look Ahead

Today, Ziptility effectively helps utilities organizations 
meet increasing demands for reporting. Moving 
forward, Ziptility aims to embed itself deeper into utility 
organizations with a product suite of predictive asset 
management and customer relationship tools. The next 
12-18 months are dedicated to customer acquisition 
in Indiana with the existing product, and selling into 
some non-Midwestern, adjacent markets. Goals include 
closing the current round, understanding customer 
acquisition and retention costs, and growing the team. 
Ziptility will also launch its first proactive tool called 
Dispatch, offering data-driven scheduling.

18

https://www.ziptility.com/
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Supporting Student Entrepreneurship
Our community is full of rich resources - a top academic institution, multi-
billion dollar corporation, and well-educated, highly-skilled population - at the 
ready to fuel our budding startup scene. There is an entrepreneurial interest 
rising within the student ranks, and The Mill aims to support this high-potential 
stream of young entrepreneurs. Our mission is to launch and accelerate high-
potential companies. Enabling startups to flow seamlessly from academia into 
our community’s entrepreneurial ecosystem is critical. The Mill provides a 
space for student startups to flourish, instead of leave. Attracting every source 
of entrepreneurship to The Mill will fulfill our vision of making this the center of 
coworking and entrepreneurship in Indiana.

Student-run Startups at The Mill:

Blueprint Stats

Hunter 
Hawley 

Founded: 2017

Blueprint Stats 
makes basketball 
players, coaches, 
and teams smarter.

About: 

Founder:

TMR Technology (Track My Route)

Connor 
Boundy

Founded: 2017

TMR Technology provides 
safety solutions for school 
districts through the 
use of more advanced 
technology. TMR was 
founded by 5 Indiana 
University students in  
2017, and to date has built 
their first product, piloted 
the product, and signed 
its first clients.

About: 
Founders:

Frank  
Bodi

Ed 
Smith

Andy 
Stemper

Bryce 
Boisvert

Hunger Curbed

Zach 
Simunic

Founded: 2019

Hunger Curbed has set out to 
mend the broken relationship 
between food trucks and their 
customers. By bringing up-to-
date and accurate information 
to their customers, they are 
using technology to improve 
the underserved food truck 
industry.

About: 

Founders:

Kennedy 
Brown
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Tenants

Cheddar getcheddar.com

Cripe cripe.biz

The Bee Corp 
helps growers and beekeepers measure and communicate the value of 
pollination through infrared image analysis software.

The Bee Corp thebeecorp.com Ellie Symes  
CEO

Wyatt Wells 
CMO

Founders: 

Founded: 2016   
Industry: Computer Software    
Total Employees: 4 
Employees at The Mill: 3

*Tenant at The Mill through 6/30/19

Cheddar automates billing for software companies. Our unique, usage-
based approach allows developers to be up and billing in as little as one 
day. By isolating pricing from the code base, Cheddar empowers product 
teams to rapidly test and customize pricing without releasing new code.

Mike Trotzke 
CEO

Marc Guyer 
CTO

Founders: 

Founded: 2017 
Industry: Billing & SaaS 
Total Employees: 7 
Employees at The Mill: 4

Cripe is a multi-disciplinary design firm HQ’d in Indianapolis with offices 
in Bloomington and Florida. We complement our longevity and stability 
(82 years young!) with our spirit of innovation and celebrated project 
management to deliver successful outcomes for our clients.

Paul I. CripeFounders: 

Founded: 1937    
Industry: Architecture & Engineering    
Total Employees: 50 
Employees at The Mill: 2

About:

About:

About:

Datasprouts datasprouts.com

Datasprouts leverages statistical and Machine Learning techniques to 
provide innovative solutions in data science, analytics and master  
data management.

Srikanth 
Avirneni 

Suresh  
Marru

Founders: 

Founded: 2016 
Industry: Data-Driven Enterprises 
Total Employees: 9 
Employees at The Mill: 2

About:

Risk-managed, Venture Capital Investing for the general public.

Doriot doriot.com

Founded: 2018   
Industry: Venture Capital
Total Employees: 9 
Employees at The Mill: 9   

Founder: 

Founded: 2006 
Industry: Information Services 
Total Employees: 70 
Employees at The Mill: 4

About:

FormAssembly is a leading provider of data collection  
and management solutions.

About:

FormAssembly formassembly.com Cedric Saravese 
CEO

Founder: Gerry Hays

http://getcheddar.com/
http://www.cripe.biz/
https://www.thebeecorp.com/
https://datasprouts.com/
https://slane.formstack.com/forms/doriot_
https://www.formassembly.com/
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Simon Beverton 
Principal Consultant

Future Wonder is an IT consultancy that helps growing businesses build 
product visions. With clients from the Midwest to Asia, Future Wonder’s 
team augments existing company resources, bringing 20 years of 
experience delivering IT solutions in finance and other industries.

Founder: 

Founded: 2016   
Industry: IT Consulting 
Total Employees: 4-5
Employees at The Mill: 4-5

Founders: 

Founded: 2018 
Industry: Venture Capital 
Total Employees: 5 
Employees at The Mill: 5

MetroStar Systems is an information technology services and management 
consulting company specializing in emerging technologies in the public 
sector. Its unique hybrid methodologies blend the best agile product 
development and iterative consulting techniques in the industry.

Founded: 1999  
Industry: Information Technology & Services 
Total Employees: 200+ 
Employees at The Mill: 3

About:

The IU Philanthropic Venture Fund was established in 2018 to help achieve one 
of Indiana University’s Bicentennial Priorities and aims to bridge the gap in the 
startup funding continuum by making equity investments in high-potential 
early-stage companies with IU affiliations.

About:

About:

Periodic’s API-driven platform makes it easy to deploy enterprise-scale 
systems enabling instant commerce. No matter how complex the 
resources involved, the business rules, or the method of delivery,  
Periodic enables simple, elegant consumer booking experiences.

Founders: 

Founded: 2015 
Industry: B2B Platform-as-a-Service 
Total Employees: 13 
Employees at The Mill: 6

About:

Sintact Medical is a pre-revenue Medical Device R&D company developing 
polymer films that prevent internal scar related defects following surgery. 
Currently, Sintact is performing testing required to obtain regulatory 
clearance by the FDA.

Founded: 2013   
Industry: Med Tech / Medical Device  
Total Employees: 3 
Employees at The Mill: 1

Founded: 2013 
Industry: Software 
Total Employees: 44 
Employees at The Mill: 2

About:

Transeo Radiotherapy Solutions develops software applications that 
help radiotherapy centers run more efficiently and profitably by 
managing data to maximize productivity and improve patient care.

About:

Future Wonder futurewonder.com

Teri Willey 
Executive Director  
& Fund Manager

Tony Armstrong 
President & CEO

IU Philanthropic 
Venture Fund (IU PhV)

engagement.iu.edu

MetroStar Systems metrostarsystems.com

Periodic periodic.is Brad Wisler 
CEO

Joshua Herring 
CTO

Sintact Medical Systems
sintactmed.com

Erik Robinson 
PhD

Gali Baler 
PhD

Founders: 

Transeo Radiotherapy Solutions
transeoradiotherapy.com

(cont.)

https://engagement.iu.edu/engagement/venture-fund/contact.html
https://www.metrostarsystems.com/
http://periodic.is
http://www.sintactmed.com/
http://www.transeoradiotherapy.com/
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Crossroads: Bloomington’s  
Annual Startup Pitch  
Competition

The Mill is putting Bloomington on the map for startups and tech, 
at the heart of Indiana’s growing entrepreneurial ecosystem. The 
Crossroads Pitch Competition is an integral part of this mission: we 
showcase Indiana’s best and brightest entrepreneurs at this annual 
one-day event at The Mill. Crossroads creates a path to success for 
early stage startups.

[in collaboration with Combine]

Our Mission

+

3rd

Crossroads 2019

pitch competition,  
1st statewide

19
startups

80%
(8 of 10) Indiana  

regions represented

63%
founding teams included 

women or minorities

16
 respected judges from  

all over the state

of TechPoint’s “Investor of 
the Year” nominees were 
also Crossroads judges

50%
of the judges were  

women or minorities

38%
2019 Winners

“We can’t win with 
half our population.” “   - PAT EAST

1st Place $10K  
The Bee Corp: Pollination 
success technology.

2nd Place $5K 
Heliponix (GroPod): Enjoy 
fresh produce, while reducing 
water and food waste, through 
Heliponix ™ rotary aeroponic™ 
appliances like the GroPod ™.  

3rd Place $2.5K 
Perceive: Camera software 
that helps frontline teams win. 

Crossroads 2020 (Spring): Become a sponsor today!
Contact Pat East: pat@dimensionmill.org | 317.965.2155

 

 

mailto:pat%40dimensionmill.org?subject=Crossroads%202020%20Sponsorship
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The Mill Monthly Program Series

The Mill’s monthly program series are 
always free and open to the public. The 
Mill aims to engage, inspire, and connect 
community members with networking 
and professional development events 
hosted at the coworking space.

Community Day

Every third Thursday of the month is a day of 
community-focused coworking at The Mill. 
Anyone can visit The Mill coworking space, 
try it out for a day for free, and connect with 
our entrepreneurial community by attending 
events like COLLIDE & Level Up.

Level Up

Level Up is dedicated to 
training our technology and 
innovation community for 
operational excellence on 
various business operations. 
There is a Q&A component 
and light networking.

Code + Coffee

An informal gathering to meet 
other developers (all skill levels 
welcome). Discussion topics 
include anything related to 
coding and programming. 

Marketing + Muffins

A casual monthly gathering 
to meet other marketers over 
coffee and muffins. Attendees are 
encouraged to bring a project 
or something interesting in the 
industry to share and discuss.

Food for Thought

Food for Thought is an every-other- 
month event where an expert 
discusses a topic that startups 
need to know about as they grow 
their companies. Topics range from 
personal development, finance, hiring, 
branding, infrastructure, and more!

Future 101

Future 101 is a speaker 
event that breaks down 
complex, cutting edge 
tech topics, why they 
matter, and how they’ll 
be affecting our everyday 
lives in a way that’s 
accessible to everyone.

Nerdy Things

A speaker series in which 
a community member 
joins us to give a short 
presentation about 
a topic that they are 
passionate about.

 

 COLLIDE

Every Third Thursday—it’s a thing—The Mill 
hosts COLLIDE at noon. Free lunch, casual 
conversations with you and your community 
of local entrepreneurs, artists, techies, doers, 
thinkers, etc., and a five minute spiel from a 
special, local guest.

Design + Donuts

A casual gathering to meet other 
marketers over coffee and muffins. 
Attendees are encouraged to bring a 
project or something interesting in the 
industry to share and discuss.
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The Mill Annual Events

The Mill Week
The Mill Week brings entrepreneurs, 
business leaders, and friends together  
over five days of events to build  
momentum and opportunity around  
The Mill’s and Bloomington’s technology 
and innovation communities.

Dimension Mill Annual is an annual 
conference hosted by The Mill to 
showcase of the best that Bloomington 
has to offer: our people. Did you know? 
Per capita, Bloomington is one of the 
most advanced “degree-d” cities in 
the U.S. At the Dimension Mill Annual, 
attendees hear smart people interview 
smart people, and gain insights into how 
they’re doing unique and inspiring things.

Dimension Mill Annual

Cheerleading

REBOOT Fellowship

The REBOOT Fellowship brings together 
innovative employers and individuals 
looking to change their careers and gain 
experience in Business Development, 
Marketing, or Software Development. This 
program provides a 2-year fellowship in 
Bloomington, Indiana. REBOOT Fellows work 
full-time and receive role specific training 
for new careers in the tech industry, while 
participating in professional development 
sessions with fellow REBOOTers.

 

 

Best Places to Work Bloomington 
Awards & Reception

In 2019, The Mill collaborated with the BEDC 
(Bloomington Economic Development 
Corporation) and The Herald-Times on the 
second Best Places to Work Bloomington 
awards and the inaugural Best Places to 
Work Bloomington reception to celebrate 
Bloomington’s top employers. This initiative 
brings together and recognizes Bloomington’s 
best with an awards program and networking 
reception hosted at The Mill. We look forward to 
continuing to build this tradition of displaying 
Bloomington talent and achievement.
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Intern Summer Camp

The annual Intern Summer Camp 
event offers an opportunity for 
interns, intern companies, and the 
local tech community to connect. 
Interns are a vital part of our 
business ecosystem, hopefully 
becoming future employees and 
long-term community members. 
Creating a space for networking 
and recognition makes future 
opportunities possible. The Mill, YPB 
(Young Professionals Bloomington), 
and Cardinal Spirits collaborated on 
the 2019 event.

South Bend Code School at The Mill

The Mill is the proud home of the fourth South Bend 
Code School location. The South Bend Code School is an 
organization teaching students ages 7-18 useful computer 
science skills so that after graduation, they are well-
prepared to enter a workforce that is growing more and 
more tech-based. Offering two tracks, for different age 
groups (7-12 and 13-18), this program equips its students 
with skills that open new opportunities in their futures. 
Developing a 21st century-skilled workforce is crucial to 
supporting our growing entrepreneurial ecosystem.  

 

The FUSE Awards

The FUSE Business Innovation Awards 
is an annual event rebooted by The 
Mill to recognize the accomplishments 
of both companies and individuals in 
Bloomington’s incredible technology 
and innovation community.

Indiana Coworking Passport Summit

The 2018 Indiana Coworking Passport Summit was a 
gathering of over 60 coworking spaces throughout Indiana, 
reflecting the growing reality and need for coworking 
spaces in order to provide spaces to collaborate, work 
and grow. 2018 marked the fifth year of the event, and its 
first year hosted in Bloomington. This two-day event was 
free for coworking organizations thanks to IU Research and 
Development Corporation, ISBDC, Launch Fishers, Indiana 
IoT Lab Fishers, The Mill, and The City of Bloomington.
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Engaging Our Community
The Mill is as great as the sum of its parts - talent, capital, training, and cheerleading. 
Our success is directly integrated with the success of the greater Bloomington 
community that we call home. The way we become Indiana’s “rising tech city” and 
center for entrepreneurship is to support and build each other up. “A rising tide lifts 
all boats.” This is why we are intentional about community engagement and offer a 
variety of events and programs open to the community. Our goal is to make The Mill 
inclusive, rather than exclusive, and welcoming to all.

The Mill Art Gallery

The Mill features a rotating art gallery 
in the event space, featuring new 
local artists every month. The Mill is 
a stop on the First Friday Art Gallery 
Walk, and is quickly becoming a 
popular First Friday location. 

Food Truck Fridays

The Mill’s very own Maker Way (street) is home 
to Food Truck Friday in 2019! Collaborating with 
The Chocolate Moose and our neighbors, Upland 
Brewing, The Mill is proud to support this well-
attended summertime community event.

Community Day at The Mill

We understand that, from the outside looking 
in, non-members might not know how to take 
advantage of all The Mill has to offer. We aim to 
make it as accessible as possible and show people 
what it’s all about. That’s why, every third Thursday 
of the month, The Mill opens its doors to all with the 
opportunity to experience the space for free. For 
Community Day, The Mill also offers programming 
that is free and open to the community: COLLIDE 
(networking lunch) and Level Up (professional 
development). People can attend one or both of 
these events, and even stay the whole day.
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Cheerleading

What People Are Saying 
about The Mill

“Coworking Spaces Kick-Start 
Entrepreneurship in Indiana”

“It’s not necessarily just (for) freelancers or real estate agents,” says Pat 
East, executive director of newly opened workspace The Mill in Bloomington. 
“We need people starting companies. Accelerating and launching those 
companies is the next level of just providing office space.” (Dec 2018)

“The Mill—An Incubator for 
Entrepreneurial Start-Ups”

“freelancers, gig workers, and digital dreamers congregate around café-style 
tables or standing desks, endeavoring to invent the future”

“...The Mill is the first location with the amenities and public support needed 
for an entrepreneurial community to get a foothold.” (April 2019)

“Dimension Mill is an important 
step in our potential”

“Empowering the Dimension Mill to be the driving force for entrepreneurship 
in the region has provided a focal point for energy and funding. It has 
empowered individuals to wake up every day looking to create exciting new 
opportunities for growth, whether in the community or their own business, 
rather than spending month after month looking for that singular vision.”  
- Jason Whitney, Associate Vice President, IU PhV (April 2019)

The Mill, on behalf of Bloomington, nominated for “Rising Tech City” Award. 
(Feb 2019)

“A hundred years ago, workers there turned lumber into furniture sold 
nationwide. Working at The Mill, today’s innovators and entrepreneurs can 
tap into that same spirit of making and transforming to produce technology 
for a global market.” - John Hamilton, Mayor of Bloomington (May 2019)“City of Bloomington Takes 

Indiana Landmarks’ Top Award 
For Rehabilitation Of The Mill” 

“Student entrepreneurs to grow 
their high-tech companies this 

summer at The Mill”

“There has been a rise in students wanting to become entrepreneurs, and 
The Mill is doing a great job of fanning that flame by hosting events and 
offering resources to early-stage startups. Bloomington is a great place to 
start a business because of the plethora of talent and resources available 
through the university and incubators like The Mill.” — Frank Bodi, co-founder, 
TMR Technology (May 2019)

“Dimension Mill opens”

“The importance of this facility to the downtown area and the overall 
community cannot be overstated. We live in an economy where jobs are 
being generated largely 1, 2, 3 at a time, and they’re being generated in 
facilities like this…[BEDC research shows] We create 100+ jobs a year in this 
sector. Having a facility where the can come together & grow them in an 
organized way can easily double that number.” Lynn Coyne, BEDC President 
(Nov 2018)
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In Closing: A Look Ahead

As we look ahead to our next anniversary, The Mill enters a crucial growth period. 
I’m excited and motivated by how much more we can help our entrepreneurs  
and companies.

We’ll double-down on the things that allowed us to triple our membership 
since opening and attract 1-3 new members a week. Among them: events and 
programming, PR and articles in The Herald-Times, building partnerships and 
deepening relationships, and bringing in new people to our event space.

As we add more activities, we’ll look to our mission and vision as our North Star:

Vision: Mission:

To launch  
and accelerate 
high-potential 
companies

To become the  
center of coworking  
and entrepreneurship  
in Indiana

EXECUTIVE DIRECTOR, THE MILLPat East

We’ll launch a new campaign to identify high-potential 
founders and startups at universities throughout Indiana. 
If a founder launches a startup in college and wants to 
move to the coasts, we can’t scratch that itch. (We’ll stay 
connected and hopefully they’ll return in a few years.) 
But if they want to stay in the Hoosier state, Bloomington 
is an aspirational place to live. We want to find founders 
who will benefit from locating in Bloomington to 
accelerate their businesses.

We’ll explore how to produce a remote job fair. This spins 
the traditional job fair on its head. Instead of companies 
visiting to relocate employees, they’ll visit to hire remote 
employees. With remote working becoming more 
ubiquitous and Bloomington having more smart people 
than cities of a similar size, this is a great way to import 
money from other cities to help us grow.
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In Closing: A Look Ahead (cont.)

We’ll also explore how to build more accelerator programs. The BEDC’s 
B-Start is a great success. Our companies who have participated in other 
accelerators, like gBETA, have gone on to receive additional investments. 
This is a talent attraction tool too. Of the companies who participated in 
The Brandery, Cincinnati’s successful accelerator, 50% located in Cincinnati 
permanently.

We’ll also continue building “the stack” (services, support, and resources) for 
our existing companies. We want startups to move in, grow quickly, and move 
out. That makes room for another company to repeat the process. Two big 
rocks: Starting a committed fund, tentatively called the Flywheel Fund, and 
starting a peer advisory group for startup CEOs.

We’ll work deliberately to retain more students from IU. One tactic is to restart 
the BEST competition, the largest undergraduate prize in the nation for pre-
seed companies. It ended a few years ago right as we honed the formula 
for educating and finding great startups (I’m an investor). There is some 
desire there to restart it, and for all of these initiatives, we’re hiring a Head of 
Initiatives and Partnerships to execute them.

One more key hire: Through our $2.5mm partnership with Elevate Ventures, an 
entrepreneur-in-residence (EIR) will split time between here and Columbus. 
An EIR is a full-time mentor who will help our startups build their companies, 
attract new customers, build financial models, recruit new employees, and 
raise capital. With all the success are startups are having, this is an exciting 
development that will help even more achieve similar levels.

Even after 15 years of building Hanapin Marketing, an objectively successful 
business (75 employees, clients around the world, two annual conferences, 
5x Inc 5000 honoree, 7x Indiana Best Place To Work) friends in Indianapolis 
still ask me when I’m moving there. Our companies are attracting investment 
at an unprecedented rate and the number of companies relocating here or 
opening satellite offices continues to increase.

It’s time for us to start asking, “When are you moving to Bloomington?”

 

 

mailto:https://www.hanapinmarketing.com/?subject=

